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Ageacy-eottuuet*4 or Agency* »|>oo#OTed war- gaming. 
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feeen oeeignated ae the focal poiot for liateoo with the Joint v\ ar Crime* 
Agency, will he appreciated. 


i/s/ i. 


L. fl, "f‘'Wte 

Haecati r e £si rector - Comfut roll# r 


LKW:rcr:31 Aug 65 
Distribution: 

1 - each adse 
1 - LKW chrono 


fnv^ 


Af^>FO\SEFor Release 2003/03/28’'nt6P»RDP80 

cLviiti 




Approved For Rele 


StUHtI 

2003/03/28 : CIA-RDP80B01676R00t«tf01 2001 5-8 




Fxecu'h'- 


vistry 




12 AUG 196S 




MEMORANDUM FOR: Deputy Director of Central Intelligence 

SUBJECT: Intelligence War Games 

REFERENCE: DDCI Memorandum, dated 16 July 1965; 

Subject: Mr. Kirkpatrick's Memorandum 
on Intelligence War Games 


1. Although I am in agreement with Mr. Kirkpatrick's belief that 
the Agency would be better prepared for crises if it periodically partic- 
ipated in more intelligence war games, I do not believe that the Agency 
itself should sponsor intelligence war games either exclusively inside 
CIA or by CIA in conjunction with other agencies at this time. 

2. If we had sufficient manpower I would be happy to explore Mr. 
Kirkpatrick's proposal for additional war gaming; however, in view of 
our present ceilings and priority commitments, it is recommended that 
such exercises be continued only at the present level. 


A Desmond FitzGerald 
Deputy Director for Plans 
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l 6 July 1965 

MEMORAMDUM FOR! Deputy Director for Intelligence 
Deputy Director for Plans 

VIA: Ebcecutive Director 

SUBJECT: Mr» Kirkpatrick's Memo (attached) on 

Intelligence War Games 

Before I show this memorandum to the Director, I would 
like to get your individual reactions to the proposal. I am 
a bit uncomfortable with the iitqplication that the Agency can 
conduct such war games ^ vacuo . In any event, I would ap- 
preciate your advice. 


25X1 

RichSird Helms 
Deputy Director 
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MEMORANDUM FOR: Director of Central Intelligence 
SUBJECT : Intellig ence War Games 



1. As a by-product of the planning exercise for the Agency 
in which I am now engaged, it becomes strikingly clear that one of the 
weaknesses in our present operations is a lack of intelligence war 
gaming. 

2. As a matter of background, I would note that Recommenda- 
tion No. 3 of the President’s Foreign Intelligence Advisory Board in 
1956 urged that there be greater participation of CIA in war gaming. 
Since that date CIA has participated in war games, both national and 

on a theater basis. These have proved to be valuable, even though 
unpopular . 


3. In working on the long-range plan, and particularly in 
studying intelligence assumptions, it becomes apparent that there are 
many contingencies which could occur and which would necessitate 
rapid action on the part of CIA, including such things as redisposition 
of personnel, viz. the Dominican crisis. I believe the Agency would be 
much better prepared for these crises if it periodically engaged in 
intelligence war games. These could be conducted either exclusively 
inside CIA or by CIA in participation with the other intelligence agencies 
Some of the contingencies which could be war gamed might be very 
remote from the point of view of possibility, but nevertheless would 
provide valuable experience, while others could be events which 
definitely will take place. I I 


Each of these studies would revolve primarily around interned develop- 
ments in a particular country, I ^ ^ 

would definitely have regional eiiects . Dr, on a broader scale, what 
would be required of intelligence if Communist China sent forces into 
the Vietnam war? Have we given any serious consideration as to what 
our reaction would be should the Soviet Union seek a much closer 
relationship with the U.S. , including possible liaison with the intelligence 
service and even exchange of information on Communist China? 


25X1 
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4. I would suggest that consideration be given to assigning 
to the War Plans Staff of DD/P the responsibility for sponsoring 
periodic war gaming of intelligence situations. 


25X1 

i/yman ±i. l^LirXpatrich 


Q 
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MEMORANDUM FOR: 
SUBJECT : 


Deputy Director of Central Intelligence 

Comments on Mr. Kirkpatrick's Intelligence 
War Game Memorandum 


that the igencrJi^ld''parIlcip!^e pe^iodSa^^y^Hn^ 

riS^cofrcH 

the l^^'outlineS'by 

for the Washington community by the War tomes Agency 

fjwrw rvf the Joint Chiefs of Staff, and the CIA is partic 
patlng thl^week In a first FY 1966 JWGA game which projects 

th.0 curront Vietnsii^i situation. 

2. On 21 July JWGA representatives briefed the Executive 

Director and other senior Agency officials on 

Ihrs^oniorshifof gai^^^ , "si^est iororSme"?opics 

of the Joint War Games Agency. 

3 I recommend that the Agency increase its participation 

in the ‘programming P^^y^g|]^°Jel'^White^th^^^ Plans 

have already recommended to Colonel wniie „„„„ novtir'i- 

+hi nn/P act as broker for arranging Agency partici 
This StLrL?!ady is the Agency focus for partici- 
^at-inn*in other joint games and exercises and maintains 
continuing liaison with the JWGA. The substantive responsi- 
bility fo? game play and for scenario planning, 
shoiS brcSUcted by the appropriate line 

Office of National Estimates, for example, would tonics 

involved in developing scenarios, and suggesting broa P 
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for game consideration such as those outlined by Mr. Kirkpatrick. 
With the proper degree of participation in advance planning 
for the annual JWGA program, we can achieve the intent of 
Mr. Kirkpatrick's memorandum without embarking on a unilateral 
Agency war games program, and do so more realistically. The 
DD/1 has considerable to gain from participation in such a 
program. We are prepared to support any component charged 
with Agency responsibility in this field. 

I 25X1 


PAUL A, BOREL 

Acting Deputy Director for Intelligence 
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